a@% LAKE COUNTY AGRICULTURAL SOCIETY MEETING MINUTES

DIRECTORS SIGN-IN SHEET July 15, 2021
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Auxiliary: 4-H Extension Rep:

Minutes: July 15, 2021
President Wade Crofoot called the meeting to order at 7:30 pm.
VISITORS: There were no visitors in attendance.

MINUTES: Mike Peplowski made a motion to approve the minutes from July 8, 2021. Jim Slansky
seconded. All in favor and minutes were approved.

FINANCIAL REPORTS: No financial to report.
CORRESPONDENCE: No correspondence to report.

OLD BUSINESS: Media Crisis Plan: Michelle reported that Bob Dawson made updates of just
names and contact information to the Media Crisis Plan that is in place. Michelle reminded the
Directors to please review the section that pertains to them.

NEW BUSINESS:

- Youth and Community Center Usage: Michelle reported she forgot to make copies of the
building usage but will do so and present at the next meeting.

- 2021 Fair Features: Michelle reported Bob made copies of the daily events happening at
the fair.

- Thank you to Land Reutilization: Bob sent a letter of thanks to John Rogers thanking the
Land Reutilization Corp for their donation to pay off the debt on the building.



-

COMMITTEES:

-Camping: Mike Peplowski reported that he needs help with parking.

-Concessions: Cindy Woodman reported that she moved the County exhibits into the
Merchants building. The Commercial building is now open for tractor exhibits, We will not have an
ice vendor this year for fair.

-Decorations: Michelle reported decorating will be done on Thursday, July 22 at 5:30 pm.
All are welcome.

-Entertainment. Joe Slansky reported speakers and microphones are ready for fair.

- Fair Queen: Michelle Byram reported the Tea took ptace on Sunday, July 11 and Anya
Demshar was selected as the Lake County Fair Queen. Delaney Wallace was selected as first
runner up and Kaitlyn Szeker was selected as second runner up. The News Herald ran a nice
article and Bob made copies for handouts.

-Fine Arts: Jerry Merhar reported he needs judges.

-Gates & Tickets: Michelle reported there was a gates meeting held on Monday with a good
turnout and informative.

-Grounds: Wade Crofoot reported that he met with Sam Miller and he is getting prices on -
siding for the Natural Resource, Draft Horse, Rabbit and Livestock buildings. Holes in the pavement
will be patched Monday and lines will be striped. The Armory roof needs major repairs. Wade will
get with an architect or engineer to find out what is needed for it and to get a price! All precast flat
roofs are also in need of repairs.

-Police-Safety-First Aid: Cindy reported that there is a meeting next Wednesday at 10 in
the fair office with safety forces.

-Volunteers: Dick Parker reported he believes CARES may do a couple of events.

4-H EXTENTION OFFICE REPRESENTATIVE: Lisa Siciliano-Miller reported an updated list
of 4-H and Advisors will be sent over next week. Lisa wanted to know how they will get into the
building during fair. The Pre-fair meseting will be Monday, July 19. DNF forms will be done oniine.
Lisa also needs access to the new lock on the old Sheriff bidg.

OTHER MATTERS: No other matters to report,
Mike Peplowski made a motion to pay bills and adjourn. Seconded by Joe Slansky, the motion

passed.

Respectfully submitted, -

Aathellor S ri—

Michelle Byram
Secretary

NEXT MEETING: Thursday, July 22 @ 7:30 p.m.



